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Appendix 1
Social Inclusion Implementation Group - Role and remit

The Role of the group will be to:

¢ Address social inclusion issues, as detailed in the Social Inclusion Strategy.

» Address issues relating to the Fairer Scotland Fund, as detailed in the funding
submission.

e Address the equality agenda within the partnership structure.

» Focus on developing capacity building strategies, which support the
community engagement function of the partnership.

e Focus on the crosscutting issues between the two areas of safer and stronger
by addressing the shared priorities and actions to support the individual
strategies.

e Promote good practice within the areas covered by this theme.

e Approach problem solving through thinking and working laterally

The remit of the Co-ordinating Group will be to manage the delivery of actions
required to meet the priorities and include members at a senior level in partner
organisations.

o Target resources effectively to deliver priorities
Ensure overall delivery and monitoring of the priorities
Target intervention and actions based on evidence-based data
Evaluate impact of intervention or action based on evidence
Compile focused assessments to consider specific problems relating fo
agreed priorities for the next period
|dentify any new issues
Progress made in relation to the current problem solving activity and identifies
any potential resource requirement.
To implement the Social Inclusion Strategy
To monitor the Social inclusion Strategy
To advise the Safer & Stronger Theme group on Social Inclusion issues
To manage the Fairer Scotland Fund (Employability Group)
To ensure that all strategies policies and action plans reflect the Social
Inclusion Strategy
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